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STRATEGY. OPERATIONS. RESULT:

IRONPEAK Solutions helps organizations solve operational challenges and secure the resources they need to achieve critical objectives. By combining strategic operations
expertise with supply chain capabilities and disciplined execution, we deliver solutions clients can depend on.

Strategy & Advisory Strategic Sourcing

Operational Assessment « Solution Design « Implementation Strategy » Decision Support Resource Assurance  Sourcing Intelligence ¢ Continuity Assurance * Resourcefulness
Operational Excellence Supply Chain Operations

Operational Performance ¢ Operational Readiness ¢ Execution Support « Change Enablement Delivery Assurance « Operational Continuity « Supply Visibility ¢ Reliability
Operational Intelligence Global Sourcing

Business Intelligence « Performance Visibility « Data Analytics « Performance Insight Strategic Resource Access * Source Validation ¢ Source Alignment « Service Assurance
Technology, analytics, and digital tools are applied where they strengthen operational outcomes. Mission Resource Solutions

Resource Agility « Requirement Alignment « Resource Accountability « Client Stewardship

WHAT WE PROVIDE Medical Supplies | Office Supplies | Technology | Chemicals | Equipment

Operational Depth - Real-world leadership and execution experience across complex, high-value, IRONPEAK is led by professionals with extensive experience managing complex operations, supply
multi-site operations. chains, sourcing initiatives, technology-enabled solutions, and high-value client portfolios across
Resourcefulness - We look beyond the obvious path to identify viable solutions when conventional commercial and government environments.

approaches are not enough.

Accountability - We stand behind our commitments, our solutions, and the resources we provide. * Multi-site operations with $50M+ annual revenue responsibility

Dependability - Disciplined execution and responsive service give clients confidence that IRONPEAK ~ * Government and regulated operating environments

will deliver when it matters. « Operational transitions, technology implementations and performance analytics

* Global sourcing, supplier networks, manufacturing relationships and specialized resources
« Critical sourcing challenges, continuity and time-sensitive requirements

Anyone can deliver products. IRONPEAK delivers confidence.

Business Structure: LLC NAICS: 423450 | 424120 | 424690 | 541512 | 541611 | 541614 | 541618 | 541690 | 561210 | 561720 |
812930
UEL: FVFRWB4VVIL1 CAGE: 20753 SAM.gov: Active Status: Small Business Joint Venture

Leadership experience reflects prior professional experience of IRONPEAK's principals and is not represented as corporate past performance of IRONPEAK Solutions LLC.

IRONPEAKGRP.COM info@ironpeakgrp.com 571-638-8252





